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A method for producing a transgenic non-human mammalian animal having an in-
creased probability of developing neoplasms, said method comprising chromosomally
incorporating an activated oncogene sequence into the genome of a non-human mam-
malian animal.
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A method in a computer system for co-ordinating delivery of a gift from a gift giver to a

recipient, the gift and recipient being specified in a gift order, the method comprising: de-

termining whether the gift order includes sufficient information so that the gift can be de-

livered to the recipient; when sufficient information is not provided in the gift order, ob-

taining delivery information from one or more information sources; and when sufficient

delivery information can be obtained from the additional information sources so that the

gift can be delivered to the recipient, directing the gift to be sent to the recipient as indi-

cated by the deliver information.
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A method in a computer system for ordering a gift for delivery from a gift giver to a recip-
ient, the method comprising:

receiving from the gift giver an indication that the gift is to be delivered to the recipient
and an electronic mail address of the recipient; and

sending to a gift delivery computer system an indication of the gift and the received elec-
tronic mail address,

wherein the gift delivery computer system coordinates delivery of the gift by:

sending an electronic mail message addressed to the electronic mail address of the re-
cipient, the electronic mail address requesting that the recipient provide delivery infor-
mation including a postal address for the gift; and

upon receiving the delivery information, electronically initiating delivery of the gift in ac-
cordance with the received delivery information.
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ANNEX IV

GUIDELINES FOR SPIN-OUTS vs LICENSING

These guidelines are a prompt for typical considerations to be taken into account when
deciding whether to exploit technology by forming a Spin-out Company or licensing the

technology to another company, etc

ASPECT

SPIN-OUT
Favoured by

LICENSING
Favoured by

1.Technology
- Stage of Development
- Unigueness
- Stand alone product or part
of a system

Unique, sustainable,
stand alone product which
satisfies an unmet need

Unique product which adds
values to an existing system

2. Intellectual Property
- Patented
- Know-how
- Copyright protection
- Design protection

Well protected product or
a process relying on
know-how or IP protection

Intellectual Property in place

3. Manufacturing
- Capital expenditure
- Use of existing equipment
- Volume required to achieve
financial projections

Lower upfront capital re-
quirement.

Low volume, high value
product

High upfront capital require-
ment.

High volume requirement.
Low cost manufacturing base
requirement

4. Market
- Fragmented or concentrated
- Few or many key companies
- Global or few countries
- Established or new markets
- Route(s) to market

Relative easy to access
customers and accessible
route to market.

Fragmented market services
by existing sales forces.
Supply deals in place.
Difficult to access route to
market.

5. Competition
- None or well established
- Differentiated

product

Well differentiated product
which satisfies an unmet
need

Highly competitive cost con-
scious area.

Differentiation slight.

Well established competition.

6. Team
Experienced
Inclination

Experienced and commit-
ted team.
All skills present in team.

Inventor does not wish to
leave University

7. Environment

Funds from venture capi-

Funds available from com-
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Buoyant or depressed
Availability of funding

tals etc.

pany.
Funds from Venture capitals
restricted.
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